





































































































































































































COUNTY OF CAPE MAY, NEW JERSEY
NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2021 AND 2020
(CONTINUED)

Note 9: FEDERAL AND STATE GRANTS

In the normal course of operations, the County receives grant funds from various Federal and State
agencies. The grant programs are subject to audit by agents of the granting authority, the purpose of
which is to ensure compliance with conditions precedent to the granting of funds. Any liability for
reimbursement which may arise as a result of these audits is not believed to be material.

Note 10: GENERAL FIXED ASSETS

The following schedule is a summarization of general fixed assets for the years ended December 31,

2021 and 2020:

Balance as of

Balance as of

December 31, Additions/ Disposals/ December 31,
2019 Transfers Transfers 2020
Land $ 50,997,682.00 $ 4,335.00 $ $ 51,002,017.00
Buildings 214,245,936.00 3,030,798.00 217,276,734.00
Furniture & Fixtures 884,223.00 27,814.00 912,037.00
Vehicles 19,644,488.00 1,070,544.00 850,043.00 19,864,989.00
Work-In-Process 10,692,072.00 24,806,676.00 848,995.00 34,649,753.00
Equipment:
Office 698,131.00 67,338.00 12,224.00 753,245.00
Property
Maintenance 2,119,930.00 121,300.00 6,560.00 2,234,670.00
Computer 2,446,654.00 144,126.00 94,558.00 2,496,222.00
Other 11,148,280.00 244,979.00 29,213.00 11,364,046.00
Total $ 312,877,396.00 $ 29,517,910.00 $ 1,841,593.00 $ 340,553,713.00
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COUNTY OF CAPE MAY, NEW JERSEY

NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS

YEARS ENDED DECEMBER 31, 2021 AND 2020

Balance as of

(CONTINUED)

Balance as of

December 31, Additions/ Disposals/ December 31,
2020 Transfers Transfers 2021
Land $ 51,002,017.00 $ 591,529.00 - 51,593,546.00
Buildings 217,276,734.00 11,961,929.00 11,050.00 229,227,613.00
Furniture & Fixtures 912,037.00 - - 912,037.00
Vehicles 19,864,989.00 882,900.00 1,734,311.00 19,013,578.00
Work-In-Process 34,649,753.00 8,435,064.00 11,124,535.00 31,960,282.00
Equipment:
Office 753,245.00 107,900.00 - 861,145.00
Property
Maintenance 2,234,670.00 23,806.00 16,200.00 2,242,276.00
Computer 2,496,222.00 210,727.00 11,052.00 2,695,897.00
Other 11,364,046.00 599,819.00 14,240.00 11,949,625.00
Total $ 340,553,713.00 $ 22,813,674.00 $ 12,911,388.00 350,455,999.00

Note 11: ECONOMIC DEPENDENCY

The County of Cape May, New Jersey is not economically dependent on any one funding agent within the
County or the State of New Jersey.

Note 12: ACCRUED SICK AND VACATION BENEFITS

The County has permitted employees to accrue unused vacation and sick pay, which may be taken as
time off or paid at a later date at an agreed upon rate. The monetary value of these earned and unused
employee benefits has not been accrued by either charges to operations or to budgets of prior years,
although in some cases they might be material, since the realization of this liability may be affected by
conditions which could preclude an employee from receiving full payment of the accrual. One provision of
these benefits is a cap on sick pay payable at the employees’ termination of employment or retirement.
Sick pay is paid out at 50% of value, subject to a cap of $15,000. The $7,139,507 and $7,477,087
accrued sick and vacation benefits at December 31, 2021 and December 31, 2020 consists of
$4,566,385.40 and $4,568,263.43 sick benefits, and $2,142,713 and $2,445,825 vacation benefits liability
respectively.

Note 13: DEFERRED COMPENSATION

The County offers its employees a deferred compensation plan created in accordance with Internal
Revenue Code Section 403(b). The plan, which is administered by an outside company (Valic), permits
participants to defer a portion of their salary until future years. Amounts deferred under the plan are not
available to employees until termination, retirement, death or unforeseeable emergency. The Plan assets
are not recorded on the books of the County in accordance with the promulgations issued by the Division
of Local Government Services.
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COUNTY OF CAPE MAY, NEW JERSEY
NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2021 AND 2020
(CONTINUED)

Note 14: POST- RETIREMENT BENEFITS

In accordance with employment agreements, the County is obligated, upon an employee’s retirement, to
provide hospitalization and life insurance for those retiring employees with twenty-five (25) years of
service with the County until the death of the employee, including, where applicable, dependent
coverage. These benefits are recorded as expenditures in the year paid.

As of January 1, 2010, the County changed its insurance policy as it became self-insured.

The Regulatory Basis of Accounting does not permit the accrual of Actuarily determined OPEB Expenses
or Liabilities. The County reports all OPEB related costs on the “pay as you go” basis. The following
information is for disclosure purposes only and has not been accrued in the Financial Statements of the
County.

The actuarial determined valuation of these benefits has been reviewed and will be reviewed bi-annually
for the purpose of estimating the present value of future benefits for active and retired employees and
their dependents as required by GASB 75.

The actuarial valuation report was based on 1,376 total participants including 527 retirees.
Annual OPEB Cost and Net OPEB Liability

The County’s annual OPEB cost represents the accrued cost for post-employment benefits under GASB
75. The cumulative difference between the annual OPEB cost and the benefits paid during a year will
result in a net OPEB obligation. The annual OPEB cost is equal to the annual required contribution (ARC)
less adjustment if a net OPEB obligation exists. The ARC is equal to the normal cost and amortization of
the Unfunded Actuarial Accrued Liability (UAAL) plus interest.

Actuarial Methods and Assumptions

Actuarial valuations of an ongoing plan involve estimates and assumptions about the probability of
occurrences of events far into the future, including future employment, mortality and healthcare cost
trends. Actuarially determined amounts are subject to continual revision as actual results are compared
with past expectations and new estimates are made about the future.

In the December 31, 2021 actuarial valuation, the “Entry-Age-Normal as a Percentage of Salary” method
was used for all participants. The actuarial assumptions used to project future costs included a discount
rate of 2.06% and annual health insurance cost trend rate of 5.60%. In addition, the unfunded actuarial
accrued liability is being amortized period of 20 years.
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NOTES TO FINANCIAL STATEMENTS — REGULATORY BASIS
YEARS ENDED DECEMBER 31, 2021 AND 2020
(CONTINUED)

Other Post-employment Benefit Costs and Obligations

In the December 31, 2021 actuarial valuation, the Actuarily Determined Contribution for the year ending
December 31, 2021 were projected as follows:

12/31/2021

Service Cost $ 10,415,251.00
Change in Assumptions 356,476.00
Interest on Total OPEB Liability 7,655,681.00
Actuarily Determined Contribution 18,427,408.00
Actual Contribution 5,327,293.00
Contribution deficiency $ (13,100,115.00)
Covered Payroll $  39,097,764.00
Actuarily Determined Contribution

as a % of Covered Payroll 47.13%

The following reflects the change in the Total OPEB Liability as of the December 31, 2021 valuation date
for the year ended December 31, 2021.

12/31/2021
OPEB Liability, Beginning of Year $ 353,365,411
Changes for the Year:
Service Cost 10,415,251
Interest 7,655,681
Assumption Changes & Difference
Between Actual & Expected Experience (37,688,549)
Change in Actuarial Cost Method -
Benefit Payments (5,327,293)
OPEB Liability, End of Year $ 328,420,501
Covered payroll (for Covered Participants) $ 39,097,764
Total OPEB liability as a percentage
of covered payroll 840.00%

Sensitivity of the total OPEB liability to changes in the discount rate.

The December 31, 2021 valuation was prepared using a discount rate of 2.06%. If the discount rate were
1% higher than what was used in this valuation, the Total OPEB Liability would decrease to $292,019,554
or by 11.08%. If the discount rate were 1% lower than was used in this valuation, the Total OPEB Liability
would increase to $372,047,904 or by 13.28%.
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Discount Rate

1% Decrease Baseline 2.06% 1% Increase

Total OPEB Liabilty $ 372,047,904 $ 328,420,501 $ 292,019,554

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates.

The December 31, 2021 valuation was prepared using an initial trend rate of 5.60%. If the trend rate were
1% higher than what was used in this valuation, the Total OPEB Liability would increase to $270,847,064
or by 12.92%. If the trend rate were 1% lower than was used in this valuation, the Total OPEB Liability
would decrease to $295,122,312 or by 10.14%.

Healthcare Cost Trend Rates

1% Decrease Baseline 5.60% 1% Increase

Total OPEB Liabilty $ 295,122,312 $ 328,420,501 $ 370,847,064

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended December 31, 2021, the County’s Actuarily determined OPEB expense was
$22,447,075. At December 31, 2020, the County would have reported deferred outflows of resources
related to OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Change in December 31, 2021 OPEB Liability due to Actuarial
experience different from expected and actuarial assumption
changes $ 37,704,305 $ (34,839,615)

Total $ 37,704,305 $ (34,839,615.00)
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Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB
would be recognized in OPEB expense as follows:

For the Year Ending December 31,

2022 $ 356,476
2023 356,476
2024 356,476
2025 356,476
2026 356,476
Thereafter 1,082,310
$ __ 2,864,690

Note 15 — OTHER POST-RETIREMENT BENEFITS
General Information about the Plan:

The County offers Other Post-Retirement Benefits (OPEB) to its employees through the State Health
Benefit Local Government Retired Employees Plan (the Plan) a cost-sharing multiple employer defined
benefit other postemployment benefit plan with a special funding situation. It covers employees of local
government employers that have adopted a resolution to participate in the Plan. For additional information
about the Plan, please refer to the State of New Jersey (the State), Division of Pensions and Benefits’
(the Division) Comprehensive Annual Financial Report (CAFR), which can be found at:

https://www.state.nj.us/treasury/pensions/financial-reports.shtml.

In accordance with Chapter 330, P.L. 1997, which is codified in N.J.S.A 52:14-17.32i, the State provides
medical and prescription coverage to local police officers and firefighters, who retire with 25 years of
service or on a disability from an employer who does not provide postretirement medical coverage. Local
employers were required to file a resolution with the Division in order for their employees to qualify for
State-paid retiree health benefits coverage under Chapter 330. The State also provides funding for retiree
health benefits to survivors of local police officers and firefighters who die in the line of duty under
Chapter 271, P.L.1989.

Pursuant to Chapter 78, P.L, 2011, future retirees eligible for postretirement medical coverage who have
less than 20 years of creditable service on June 28, 2011 will be required to pay a percentage of the cost
of their health care coverage in retirement provided they retire with 25 or more years of pension service
credit. The percentage of the premium for which the retiree will be responsible will be determined based
on the retiree’s annual retirement benefit and level of coverage.

Allocation Methodology:

GASB Statement No. 75 requires participating employers in the Plan to recognize their proportionate
share of the collective net OPEB liability, collective deferred outflows of resources, collective deferred
inflows of resources, and collective OPEB expense, however under the Regulatory Basis of Accounting
followed by the County these amounts are not accrued or recorded in the financial statements and the
information listed in this note is for disclosure purposes only. Statewide across all member employers, the
special funding situation’s and nonspecial funding situation’s net OPEB liability, deferred outflows of
resources, deferred inflows of resources, and OPEB expense are based on separately calculated total
OPEB liabilities. For the special funding situation and the nonspecial funding situation as applicable, the
Collective Total OPEB liabilities for the year ended June 30, 2020 were $5,512,481,278 and
$12,598,993,950, respectively. The nonspecial funding situation’s net OPEB liability, deferred outflows of
resources, deferred inflows of resources, and OPEB expense are further allocated to employers based on
the ratio of the plan members of an individual employer to the total members of the Plan’s non special
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funding situation during the measurement period July 1, 2019 through June 30, 2020. Employer and non-
employer allocation percentages have been rounded for presentation purposes.

Special Funding Situation:

Under Chapter 330, P.L. 1997, the State shall pay the premium or periodic charges for the qualified local
police and firefighter retirees and dependents equal to 80 percent of the premium or periodic charge for
the category of coverage elected by the qualified retiree under the State managed care plan or a health
maintenance organization participating in the program providing the lowest premium or periodic charge.
The State also provides funding for retiree health benefits to survivors of local police officers and
firefighters who die in the line of duty under Chapter 271, P.L.1989.

Therefore, these employers are considered to be in a special funding situation as defined by GASB
Statement No. 75 and the State is treated as a non-employer contributing entity. Since the local
participating employers do not contribute under this legislation directly to the plan, there is no net OPEB
liability, deferred outflows of resources or deferred inflows of resources to report in the financial
statements of the local participating employers related to this legislation. However, the notes to the
financial statements of the local participating employers must disclose the portion of the non-employer
contributing entities’ total proportionate share of the collective net OPEB liability that is associated with
the local participating employer.

Net OPEB Liability:
Components of Net OPEB Liability
The components of the collective net OPEB liability of the participating employers in the Plan as

of June 30, 2020 is as follows:
June 30, 2020

Collective
Total

Total OPEB Liability $ 18,111,475,228
Plan Fiduciary Net Position 164,862,282
Net OPEB Liability $ 17,946,612,946
Plan Fiduciary Net Position

as a Percentage of the

Total OPEB Liability 0.91%

At June 30, 2020, the State’s proportionate share for the Special Funding Situation that is associated with
the County is $34,175,937. The State’s proportionate share attributable to the County of the Collective
Net OPEB Liability for the Special Funding Situation was 0.625669% which was an increase from the
prior year of 16.58%.

For the Year ended June 30, 2020, the State of New Jersey realized Total OPEB Expense in the amount
of $1,701,286 for its proportionate share of Total OPEB Expense that is associated with the County.
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The total OPEB liability as of June 30, 2020 was determined by an actuarial valuation as of June
30, 2019, which was rolled forward to June 30, 2020. The actuarial assumptions vary for each
plan member depending on the pension plan the member is enrolled in. This actuarial valuation
used the following actuarial assumptions, applied to all periods in the measurement:

Inflation rate 2.50%

Salary increases*:
PERS: Initial fiscal year applied
Rate through 2026 2.00% to 6.00%
Rate thereafter 3.00% to 7.00%

PFRS:
Rate for all fiscal years 3.25% to 15.25%

* Salary increases are based on years of service within the respective plan.

Mortality:
PERS: Pub-2010 General classification headcount weighted mortality with fully
generational mortality improvement projections from the central year using Scale
MP-2020

PFRS: Pub-2010 Safety classification headcount weighted mortality with fully
generational mortality improvement projections from the central year using Scale
MP-2020

Actuarial assumptions used in the July 1, 2019 valuation were based on the results of the PFRS
and PERS experience studies prepared for July 1, 2013 to June 30, 2018 and July 1, 2014 to
June 30, 2018, respectively.

100% of active members are considered to participate in the Plan upon retirement.
Health Care Trend Assumptions

For pre-Medicare medical benefits, the trend is initially 5.6% and decreases to a 4.5% long-term
trend rate after seven years. For post-65 medical benefits, the actual fully-insured Medicare
Advantage trend rates for fiscal year 2021 through 2022 are reflected. The rates used for 2023
and 2024 are 21.83% and 18.53% respectively, trending to 4.5% for all future years. For
prescription drug benefits, the initial trend rate is 7.0% and decreases to a 4.5% long-term trend
rate after seven years.

Discount Rate

T he discount rate for June 30, 2020 was 2.21%. This represents the municipal bond return rate
as chosen by the State. The source is the Bond Buyer Go 20-Bond Municipal Bond Index, which
includes tax-exempt general obligation municipal bonds with an average rating of AA/Aa or
higher. As the long-term rate of return is less than the municipal bond rate, it is not considered in
the calculation of the discount rate, rather the discount rate is set at the municipal bond rate.

Sensitivity of Net OPEB Liability to Changes in the Discount Rate
The following presents the Net OPEB liability as of June 30, 2020, calculated using the discount
rate as disclosed above as well as what the Net OPEB liability would be if it was calculated using

a discount rate that is 1-percentage point lower or 1-percentage-point higher than the current
rate:
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1% Increase
(3.21%)

Discount Rate
(2.21%)

1% Decrease
(1.21%)

Collective

Net OPEB Liability $ 15,358,051,000.00

21,216,688,254.00 $ 17,946,612,946.00 $

Sensitivity of Net OPEB Liability to Changes in the Healthcare Trend Rate

The following presents the net OPEB liability as of June 30, 2020, calculated using the healthcare
trend rate as disclosed above as well as what the net OPEB liability would be if it was calculated
using a healthcare trend rate that is 1-percentage point lower or 1-percentage point higher than
the current rate:

Healthcare Cost

1% Decrease Trend Rate 1% Increase

Collective

Net OPEB Liability $ 14,850,840,718.00 $ 17,946,612,946.00 $ 22,000,569,109.00

Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

At June 30, 2020, the State reported deferred outflows of resources and deferred inflows of
resources related to retired employees’ OPEB from the following sources:

Collective Totals

Deferred Outflows
of Resources

Deferred Inflows
of Resources

472,699,992
2,684,248,513

Differences between expected and actual experience $
Changes of assumptions
Net difference between projected and actual earnings

on OPEB plan investments 11,397,084

$ (3,341,994,109)
(3,991,049,511)

Total $ 3,168,345,589

$ (7,333,043,620)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to
retired employees’ OPEB will be recognized in OPEB expense as follows:

Year ended

June 30, Collective Totals
2021 $ (964,720,007)
2022 (965,594,678)
2023 (967,008,484)
2024 (968,300,349)
2025 (660,258,014)

Thereafter 361,183,501
Total $ (4,164,698,031)

Detailed information about the plan’s fiduciary net position is available in the separately issued

OPEB financial report.
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Collective OPEB Expenses reported by the State of New Jersey.

The components of allocable OPEB Expense related to specific liabilities of individual employers
for the year ending June 30, 2020 are as follows:

Senice cost $ 605,949,339.00
Interest on Total OPEB Liability 497,444,533.00
Expected Investment Return (7,632,336.00)
Administrative Expenses 9,913,267.00
Changes of Benefit Terms 1,034,142.00

Current Period Recognition (Amortization) of Deferred Inflows/
Outflows of Resources:

Differences between Expected and Actual Experience (550,598,668.00)

Changes in Assumptions (418,656,482.00)
Differences between Projected and Actual Investment

Earnings on OPEB Plan Investments 4,535,144.00

Total Collective OPEB Expense $ 141,988,939.00

Note 16: ARBITRAGE REBATE

Pursuant to the Internal Revenue Code of 1986, Section 148 regarding excess earning, an arbitrage
rebate is due to the United States Government. The rebate amount is the excess aggregate amount
earned on unspent bond proceeds over the amount that would have been earned if the yield on such
unspent proceeds had been equal to the bond yields.

At December 31, 2021 there was no arbitrage payable in the Current Fund.

Note 17: LITIGATION

The County is involved in several claims and lawsuits incidental to its operations. In the opinion of the
administration and legal counsel, the outcome of outstanding cases is problematic, and the ultimate
resolution of these matters, although they could be of a material nature, would not have a material effect
on the financial position of the County due to its insurance policies.

Note 18: RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; injuries to employees and others; and natural disasters.

Property and Liability Insurance - The County maintains commercial insurance coverage for property,
liability and surety bonds. A complete list of insurance can be obtained from the Clerk of the Board of
County Commissioners.

Workers’ Compensation Trust - The County has elected to be self-insured for Workers’ Compensation
claims. The County maintains a reserve for self-insurance in the County Trust Fund. The reserves are
maintained based upon valuations of claims provided by an outside insurance service. The County has a
“Specific Excess Workers’ Compensation and Employer’s Liability Indemnity Policy” which covers, per
accident, the amount of the claim exceeding $275,000 up to $1,000,000 for Employer Liability and
$5,000,000 for Workers’ Compensation. At December 31, 2021, 2020, and 2019, the reserve balances
reflected in the County Trust Fund was $2,225,727, $1,418,095, and $697,972

General Liability Trust - The County has elected to be self-insured for General Liability and Health
Benefit insurance claims. The County maintains a reserve for self-insurance in the County Trust Fund.
The County maintains reserves in the General Liability Fund to cover the deductibles on its General
Liability and Business Auto policies of $20,000 each, and $100,000 each for prior year claims pending
and health benefit insurance claims. These reserves are based upon valuations that are provided by the
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insurance carriers. At December 31, 2021, 2020, and 2019 the reserve balances reflected in the County
Trust Fund was $11,905,214, $10,964,172, and $6,618,934.

New Jersey Unemployment Compensation Insurance - The County has elected to fund its New Jersey
Unemployment Compensation Insurance under the “Benefit Reimbursement Method.” Under this plan,
the County is required to reimburse the Unemployment Trust Fund for benefits paid to its former
employees and charged to its account by the State. The County is billed quarterly for amounts due to the
State. At December 31, 2021, 2020, and 2019, the reserve balances reflected in the County Trust Fund
was $1,144,311, $871,504, and $650,542.

Note 19: COMMITMENTS AND CONTINGENCIES

Contingencies - Cape May County Health Department - The County Health Department receives
funding predominantly from the State of New Jersey and the United States Government in the form of
Medicaid and Medicare cost reimbursements. All such reimbursements are subject to financial and
compliance audits by the provider agencies. Reimbursement rates are subject to change based on
changes in legislation and other factors, and such changes may be significant. As of December 31, 2020,
the County indicates that no material liabilities will result from these changes.

Commitments - Guarantees - The County has guaranteed $18,561,782 of Revenue Bonds and Notes
outstanding of the Cape May County Municipal Utilities Authority and $11,270,000 of Revenue Bonds of
the Cape May County Bridge Commission.

Note 20: RELATED PARTY TRANSACTIONS

The County sponsors a health insurance benefit plan and receives reimbursement of costs from other
participating employers. The following represents the 2021 expense incurred by the County requested for
reimbursement for the health insurance plan from other employers:

Cape May County Welfare Board $ 2,025,869.46
Cape May County Library Commission 1,311,919.20
$ 3,337,788.66

Note 21: INSTALLMENT PURCHASES

The County Open Space (Recreation, Farmland and Historic Preservation Trust Fund) acquired
development easements and purchased property on installment. The installment loans are secured by
promissory notes with a total outstanding balance of $870,000 at December 31, 2021.

Note 22: LEASE OF COUNTY AIRPORT

On June 8, 1999, the County and the Delaware River and Bay Authority (DRBA) entered into a 30 year
ground lease whereby the DRBA assumed operational control of the Cape May County Airport and
Industrial Park. In addition to the lease, DRBA assumed all of the County’s rights, title and interest in
certain Airport assets and acquired other rights in these assets.

Note 23: BOARD OF SOCIAL SERVICES
During 2016 the Board of Social Services was consolidated into the general operations of the County. All
activities of the former Board of Social Services are now accounted for as a department of the County

and maintained in the County’s trust fund. All activities are subject to the annual audit and single audit of
the County.
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Note 24: SUBSEQUENT EVENTS

Management has reviewed and evaluated all events and transactions that occurred between December
31, 2021 and September 12, 2022, the date that the financial statements are available to be issued for
possible disclosure and recognition in the financial statements, and no items have come to the attention
of the County that would require disclosure.
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COUNTY OF CAPE MAY, NEW JERSEY

CURRENT FUND

SCHEDULE OF PETTY CASH FUNDS

Office

Bridge Department

Clerk of the Board

County Clerk

Crest Haven

Facilities and Services
Health Department

Social Services
Management Information Systems
Library

Prosecutor

Road Department

Sheriff

Superintendent of Schools

Exhibit A-5

Received Returned
from to

Treasurer Treasurer
50.00 50.00
50.00 50.00
200.00 200.00
900.00 900.00
100.00 100.00
300.00 300.00
50.00 50.00
50.00 50.00
710.00 710.00
6,000.00 6,000.00
200.00 200.00
250.00 250.00
100.00 100.00
8,960.00 8,960.00
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COUNTY OF CAPE MAY, NEW JERSEY

CURRENT FUND
SCHEDULE OF CHANGE FUNDS

Exhibit A-6

Balance Received Balance
December 31, from December 31,
Office 2,020.00 Treasurer 2,021.00
County Clerk 1,225.00 $ 1,225.00
Surrogate 50.00 50.00
Planning Board 25.00 25.00
Health Department 100.00 100.00
Animal Shelter 50.00 50.00
County Nutrition and Mobile Meals 50.00 50.00
1,500.00 - $ 1,500.00
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COUNTY OF CAPE MAY, NEW JERSEY

CURRENT FUND

SCHEDULE OF ADDED AND OMITTED COUNTY TAXES RECEIVABLE

Borough of Avalon

City of Cape May

Borough of Cape May Point
Township of Dennis
Township of Lower
Township of Middle

City of North Wildwood

City of Ocean City

City of Sea Isle City
Borough of Stone Harbor
Township of Upper
Borough of West Cape May
Borough of West Wildwood
City of Wildwood

Borough of Wildwood Crest
Borough of Woodbine

$

$

Exhibit A-7

Balance Balance

December 31, 2021 December 31,
2020 Levy Collected 2021

174,539.20 $ 291,263.95 $ 174,539.20 $ 291,263.95
42 537.45 46,844.43 42 537.45 46,844.43
5,894.10 4,503.33 5,894.10 4,503.33

8,351.69 9,368.82 17,720.51 -
39,754.84 55,236.77 39,754.84 55,236.77
36,990.34 41,769.20 36,990.34 41,769.20
37,170.23 37,075.95 37,170.23 37,075.95
315,603.72 279,539.23 315,603.72 279,539.23
165,948.54 185,129.71 165,948.54 185,129.71
81,167.30 103,526.20 81,167.30 103,526.20
17,779.05 31,158.90 17,779.05 31,158.90
20,063.84 15,930.32 20,063.84 15,930.32

1,004.84 8,122.46 9,127.30 -
3,431.04 9,504.12 3,431.04 9,504.12
21,978.98 14,083.16 21,978.98 14,083.16
1,079.59 926.68 1,079.59 926.68
973,294.75 $ 1,133,983.23 $ 990,786.03 $ 1,116,491.95
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COUNTY OF CAPE MAY, NEW JERSEY
CURRENT FUND
SCHEDULE OF TAXES LEVIED AND COLLECTED

Amount Required per 2021 County
Adopted Budget and Collected
During 2021 Ref. $ 135,064,243.94

Analysis of 2021 County Taxes Levied and Collected

Municipality

Borough of Avalon

City of Cape May

Borough of Cape May Point
Township of Dennis
Township of Lower
Township of Middle

City of North Wildwood

City of Ocean City

City of Sea Isle City
Borough of Stone Harbor
Township of Upper
Borough of West Cape May
Borough of West Wildwood
City of Wildwood

Borough of Wildwood Crest
Borough of Woodbine

$

Exhibit A-8

Amount Percent
24,716,691.74 18.30%
7,705,073.32 5.70%
1,225,646.49 0.91%
2,223,597.21 1.65%
10,211,396.62 7.56%
6,716,161.44 4.97%
6,903,222.93 5.11%
32,456,126.13 24.03%
13,677,537.74 10.13%
12,838,127.10 9.51%
4,753,899.10 3.52%
1,464,400.59 1.08%
585,434.82 0.43%
3,680,881.08 2.73%
5,534,222.39 4.10%
371,825.24 0.28%
135,064,243.94 100.00%
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Exhibit A-11
COUNTY OF CAPE MAY, NEW JERSEY
CURRENT FUND
SCHEDULE OF ENCUMBRANCES PAYABLE

Balance December 31, 2020 $ 4,582,416.00

Increased by:
Transfer from 2020 Appropriations 7,056,122.51

11,638,538.51

Decreased by:
Transferred to Appropriation Reserves 4,582,416.00

Balance December 31, 2021 $ 7,056,122.51
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Exhibit A-12
COUNTY OF CAPE MAY, NEW JERSEY
CURRENT FUND
SCHEDULE OF ACCOUNTS PAYABLE

Balance December 31, 2020 $ 224,037.54

Increased by:

Transfer from 2020 Appropriation Reserves $ 87,075.47
87,075.47
311,113.01
Decreased hy:
Cash Disbursements $ 120,914.14
Cancellation of Accounts Payable 52,298.40
173,212.54

Balance December 31, 2021 $ 137,900.47
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Exhibit A-14
COUNTY OF CAPE MAY, NEW JERSEY
CURRENT FUND
SCHEDULE OF DUE STATE OF NEW JERSEY
STATE SHARE OF REALTY TRANSFER FEES

Balance December 31, 2020 $ 7,307,463.65

Increased by:
Receipts 52,667,569.52

59,975,033.17

Decreased by:
Paid to State of New Jersey 52,831,755.01

Balance December 31, 2021 $ 7,143,278.16
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SCHEDULE OF MISCELLANEOUS REVENUES NOT ANTICIPATEL

COUNTY OF CAPE MAY, NEW JERSEY

CURRENT FUND

Access Cards

Adoption Fees - Animal Shelter

Aging - State Aid
Animal Quarantine
Animal Shelter-Other
Auction

Bail Unclaimed and Bail Forfeiture

Building Maintenance
Canceled Checks
Charge-Back Adjustments
COBRA

Construction Board of Appeals

Consumer Affairs/Weights and Measures

Copies

County Park Shelter Fees
County Park Tree to Tree
Discovery

Election Board
Environmental Health
FEMA Reimbursement
Fines/Restitution/Extradition
Health Extended Care
Highway Occup Permit

Inmate Medical Co-Pay and Processing Fee

Inmate SSA Payment
Inmate Support

Insurance

Interlocal Agreement
LIHEEAP CWA Admin 2021
Mosquito Dept - Various
Miscellaneous

PILT land entitlement
Procurement Card Rebate
Print Shop Reimbursements
Public Safety/Fire Training
Refund Overpayment
Reimbursement

Reimburse S&W expense
Reimburse Prosecutors S&W

Reimbursed From Grant Fund

Rent

Reimburse/Rebate from Vendors

RX Commission
Site Plans/Subdivision Fees
Street Permits

Sheriff/Telephone Commissions & Locker Fees

Title IVD Family Court
Universal Service Fund
Veterans/Burials & Donations
Recycling

Total

Exhibit A-15

225.00
13,376.50
58,000.00

750.00

7,614.00
248,917.52
1,500.00
428,836.25
419.00
85.27
14,841.17
1,100.00
23,845.00

310.85
57,930.00
50,000.00

104.02
74,623.02

123,816.45
64,189.55
3,309.14
1,170.00

350.00

51,523.90

3,600.00
287,508.00
22,588.66
193,706.03
3,884.00
162,000.00
16,421.97
5,535.12
52,533.87
3,148.87
195,814.68
3,667.16
87.18
29,640.00
2,570.04
259,195.99
24,093.96
17,125.09

573.00
17,480.00
48,643.00
29,497.05

226,302.41
2,589.00
99,260.00
1,578.40

2,935,880.12
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Exhibit A-19
COUNTY OF CAPE MAY, NEW JERSEY
CURRENT FUND
SCHEDULE OF DUE TO STATE OF N.J - CH. 12 COLLEGE BOND INTEREST

Balance December 31, 2020 $ 26,448.29

Increased by:
Cash Received 26,546.65

52,994.94
Decreased by:
Cash Disbursed 26,448.29

Balance December 31, 2021 $ 26,546.65




Exhibit B-1
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND - OTHER
SCHEDULE OF CASH - TREASURER

Balance December 31, 2020 $ 21,209,556.58

Increased By Receipts:

Reserve for State Unemployment Compensation $ 314,496.03
Reserve for Self-Insurance:
Workers' Compensation 1,256,833.60

General Liability
Reserve for:

33,676,480.00

Repairs to County Roads 306,240.82
County Clerk - Recording Fees 108,534.00
Board of Taxation - Tax Appeals 20,995.00
Electronic Receipting Fees 56.65
Homelessness Trust Fund 202,479.53
Subdivisions of Land 102,487.55
Sheriff Forfeited Funds 2,414.26
Crest Haven Account 867.67
Health Department:
Environmental Quality Fees and

Enforcement Fund 76,975.00
Prosecutor's Clearing Fund 216,489.64
Prosecutor's Forfeited Fund 61,284.26
Prosecutor's Forensic Lab Fund 7,743.99
Fuel Resale System 581,115.13
Surrogate's Office 5,743.46
Small Cities Fishing Loan Fund 519,922.64
Spay/Neuter Program - Animal Shelter 105,998.30
Animal Shelter Donations 276,226.16
K-9 and Mounted Police
Park and Zoo Trust Fund 2,339,897.56
Sheriff 3,277.99
Reserve for Snow Removal 101,969.44
Veterans' Cemetary 50.00
Reserve for Accumulated Absences 50,000.00

Social Service Grant Receipts
Department of Aging Trust

13,690,560.00

54,029,138.68

75,238,695.26
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND - OTHER

SCHEDULE OF CASH - TREASURER

Decreased By Disbursements:

Unemployment Compensation
Deposits- Self Insurance

Workers' Compensation Payments

General Liability Payments
Repairs to County Roads
County Clerk Expenditures
Board of Taxation - Tax Appeals
Homelessness Trust Fund
Subdivision of Land Payments
Sheriff Forfeited Funds
Crest Haven Account
Health Department:
Environmental Quality Fees
Prosecutor's Clearing Fund
Prosecutor's Forfeited Fund
Prosecutor's Forensic Lab Fund
Fuel Resale System
Surrogate's Dedicated Fund
Small Cities Fishing Loan Fund
Animal Shelter
Park and Zoo Trust Fund
Animal Shelter Donations
Sheriff
Reserve for Snow Removal

Reserve for Accumulated Absences
Social Service Grant Disbursements

Department of Aging Trust

Balance December 31, 2021

41,688.88

450,323.03
32,756,899.21
590,518.70
46,901.17
54,137.54
29,608.43
110,973.49
3,659.80
72.00

6,589.94
80,599.72
110,343.63
16,573.58
649,826.39
195.00
851,188.36
66,241.10
1,462,042.62
183,637.78
10,750.00
8,213.05
191,473.80
13,690,560.00

$

Exhibit B-1

51,413,017.22

23,825,678.04
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Exhibit B-2
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND
SCHEDULE OF LIBRARY FUND CASH - TREASUREF

Balance December 31, 2020 $ 11,199,810.15

Increased By:

Library Taxes Receivable $ 11,288,823.48
State Aid 46,224.00
Interest Earned 27,592.13
Library Fines and Program 376,806.54

11,739,446.15

22,939,256.30

Decreased By:
Change Fund 94.50
Library Expenditures 9,456,126.34

9,456,220.84

Balance December 31, 2021 $ 13,483,035.46
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SCHEDULE OF OPEN SPACE FUND CASH - TREASUREF

COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Balance December 31, 2020

Increased By:
Open Space Fund Taxes
Added and Omitted Taxes
Interest on Investments
Miscellaneous

Decreased By:
Expenditures

Balance December 31, 2021

5,756,214.27
42,566.17
70,315.41
6,518.78

3,303,528.31

Exhibit B-3

31,259,684.13

5,875,614.63

37,135,298.76

3,303,528.31

33,831,770.45
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Exhibit B-4

COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

SCHEDULE OF MOTOR VEHICLE FINES RECEIVABLE

Balance December 31, 2020

Increased By:
Fines Levied

Decreased By:
Collections

Balance December 31, 2021

Analysis of Balance:

City of North Wildwood
Sea Isle City

City of Avalon

Borough of Wildwood Crest
Stone Harbor

Township of Upper
Township of Lower
Township of Dennis

City of Ocean City
Township of Middle
Borough of West Wildwood
City of Cape May

City of Wildwood

Borough of West Cape May Point

$ 11,745.59

298,580.79

298,580.79

310,326.38

295,500.98

295,500.98

$ 14,825.40

$ 1,462.00
907.00
840.50
961.50
223.50

77.50
1,722.74
4.50
2,520.50
3,888.69
57.50
458.00
1,618.97
82.50

$ 14,825.40
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Exhibit B-5

COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

SCHEDULE OF COMMERCIAL FISHING LOANS RECEIVABLE

Balance December 31, 2020

Increased By:
Loans Granted

Decreased By:
Collections

Balance December 31, 2021

Analysis of Balance:

Barbara Pauline

Defiant Charters, LLC
Youngs Family Fisheries
Cecil Creek Properties, LLC
JJC Boats, Inc.

John's Fishing

Ludlam Bay Oyster Co.

Dave Burkhardt Welding. Inc.
Eckel's Diesel, LLC
Carmen's Lobster Pool

H&L Axelsson. Inc.

South Jersey Marina

William Tirri

Stormy Bay Oyster Company

$ 1,215,958.90

851,188.36
851,188.36
2,067,147.26

485,394.66
485,394.66

$ 1,581,752.60

$ 192,180.99
36,324.73
45,313.14
94,232.41

266,543.96
104,744.05
94,604.31
230,605.91
46,523.63
73,915.54
122,935.58
60,834.88
151,406.08
61,587.39

$ 1,581,752.60
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Exhibit B-6

COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND - OPEN SPACE FUND

SCHEDULE OF TAX LEVY AND ADDED AND OMITTED TAXES RECEIVABLE

Balance December 31, 2020

Increased By:
Taxes Levied
Added and Omitted Tax Levy

Decreased By:
Tax Collections:
Municipal Levy

Municipal Added and Omitted

Balance December 31, 2021

Analysis of Added and Omitted Taxes Receivable:

$ 41,895.63

5,756,214.27
47,904.39

5,804,118.66

5,846,014.29

5,756,214.27
42,566.17

Borough of Avalon

City of Cape May

Borough of Cape May Point
Township of Dennis
Township of Lower
Township of Middle

City of North Wildwood

City of Ocean City

City of Sea Isle City
Borough of Stone Harbor
Township of Upper
Borough of West Cape May
Borough of West Wildwood
City of Wildwood

Borough of Wildwood Crest
Borough of Woodbine

5,798,780.44

$ 47,233.85

$ 13,178.85
1,848.43
180.12
2,082.50
1,665.63
1,485.48
12,532.54
7,316.04
4,152.92
1,183.35
631.41
377.64
564.32
34.62

$ 47,233.85
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Exhibit B-7

SCHEDULE OF RESERVE FOR STATE UNEMPLOYMENT COMPENSATION

Balance December 31, 2020

Increased By:
2021 Budget Appropriation
Employee Payroll Deductions
Reimbursed Fringe Benefits

Decreased By:
Payments to the State of New Jersey

Balance December 31, 2021

150,000.00
116,081.21
48,414.82

41,688.88

$ 871,504.01

314,496.03

1,186,000.04

41,688.88

$ 1,144,311.16
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Exhibit B-8

SCHEDULE OF RESERVE FOR SELF INSURANCE - WORKERS' COMPENSATION

Balance December 31, 2020

Increased By:
2021 Budget Appropriation
Reimbursed Fringe Benefits
Miscellaneous

Prior Year Encumbrances Canceled

Decreased By:
Workers' Compensation Expenditures
Encumbrances Payable

Balance December 31, 2021

1,000,000.00
147,683.60
109,150.00

1,256,833.60

450,323.03
1,115.50

1,420,332.11

1,256,833.60

2,677,165.71

451,438.53

2,225,727.18

99



COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Exhibit B-9

SCHEDULE OF RESERVE FOR SELF INSURANCE - GENERAL LIABILITY

Balance December 31, 2020

Increased By:
2021 Budget Appropriations
Agency Health Care Reimbursements
Employee Payroll Deductions
Health Care Reimbursement Retirees
Interest on Investments
Reimbursed Fringe Benefits
Miscellaneous

Prior Year Encumbrances Canceled

Decreased By:
Health Benefits
Other Policies
Other Expenses

Encumbrances Payable

Balance December 31, 2021

25,362,950.00
3,279,322.02
2,843,726.04
105,344.81
11,879.61
490,979.86
1,582,277.66

33,676,480.00
54,904.68

30,084,064.63
2,267,398.74
405,435.84

32,756,899.21
33,443.00

$

10,964,171.65

33,731,384.68

44,695,556.33

32,790,342.21

11,905,214.12
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COUNTY OF CAPE MAY, NEW JERSEY

SCHEDULE OF RESERVE FOR REPAIRS TO COUNTY ROADS

TRUST FUND

Balance December 31, 2020
Increased By:
Motor Vehicle Fines Collected

Miscellaneous

Prior Year Encumbrances Canceled

Decreased By:
Expenditures for Construction
Encumbrances Payable

Balance December 31, 2021

295,500.98
10,739.84

306,240.82
403,807.41

590,518.70
315,624.06

$

$

Exhibit B-10

644,499.01

710,048.23

1,354,547.24

906,142.76

448,404.48
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Exhibit B-11

SCHEDULE OF RESERVE FOR COUNTY CLERK - RECORDING FEES

Balance December 31, 2020

Increased By:
Recording Fees

Prior Year Encumbrances Canceled

Decreased By:
Expenditures
Encumbrances Payable

Balance December 31, 2021

108,534.00

108,534.00

46,901.17
14,066.00

109,510.49

108,534.00

218,044.49

60,967.17

157,077.32
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Exhibit B-12
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND
SCHEDULE OF RESERVE FOR COUNTY ENGINEER PROJECTS

Balance December 31, 2020 $ 16,018.80

Increased By:

None $ -
16,018.80
Decreased By:
None
Balance December 31, 2021 $ 16,018.80
Analysis of Balance:
Spenser Maussner, Inc. $ 9,000.00
Groundwater & Environmental Services, Inc. 150.00
Ros-Len Inc. Home Builders 300.00
Cumberland Farms 50.00
Fred's Tavern 3,792.80
Stoeco Development Ltd. 2,726.00

Total Rent Escrows $ 16,018.80
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COUNTY OF CAPE MAY, NEW JERSEY

SCHEDULE OF RESERVE FOR BOARD OF TAXATION

TRUST FUND

Balance December 31, 2020

Increased By:
Tax Appeal Fees

Prior Year Encumbrances Canceled

Decreased By:
Expenditures

Encumbrances Payable

Balance December 31, 2021

20,995.00

20,995.00

54,137.54
3,164.24

Exhibit B-13

$ 106,448.02

20,995.00

127,443.02

57,301.78

$ 70,141.24
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

SCHEDULE OF RESERVE FOR SUBDIVISIONS OF LAND

Balance December 31, 2020

Increased By:
Deposits Collected

Decreased By:
Deposits Returned

Balance December 31, 2021

$ 102,487.55

110,973.49

$

Exhibit B-14

906,813.41

102,487.55

1,009,300.96

110,973.49

898,327.47
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COUNTY OF CAPE MAY, NEW JERSEY

SCHEDULE OF RESERVE FOR SHERIFF'S FORFEITED FUNDS

TRUST FUND

Balance December 31, 2020
Increased By:

Cash Receipts

Interest on Investments

Prior Year Encumbrances Canceled

Decreased By:
Expenditures

Balance December 31, 2021

2,408.00
6.26

2,414.26

3,659.80

Exhibit B-15

3,784.28

2,414.26

6,198.54

3,659.80

2,538.74
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

SCHEDULE OF RESERVE FOR CREST HAVEN ACCOUNT

Balance December 31, 2020

Increased By:
Fund Raisers
Interest on Investments
Donations

Prior Year Encumbrances Canceled

Decreased By:
Expenditures
Encumbrances Payable

Balance December 31, 2021

44.36
823.31

867.67

72.00

$

Exhibit B-16

19,904.93

867.67

20,772.60

72.00

20,700.60
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

SCHEDULE OF RESERVE FOR HEALTH DEPARTMENT -

ENVIRONMENTAL QUALITY AND ENFORCEMENT FUNL

Balance December 31, 2020

Increased By:
Service Fees

Prior Year Encumbrances Canceled

Decreased By:
Other Expenses
Encumbrances Payable

Balance December 31, 2021

$ 76,975.00

76,975.00
931.00

6,589.94

$

Exhibit B-17

305,643.74

77,906.00

383,549.74

6,589.94

376,959.80
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Exhibit B-18

SCHEDULE OF HEALTH DEPARTMENT ACCOUNTS RECEIVABLE

Balance December 31, 2020

Increased By:
2021 Charges

Decreased By:
2021 Collections

Balance December 31, 2021

Analysis of Balance (net of overpayments):

Balances current to 149 days outstanding
Balances 150 days and over outstanding

Balance December 31, 2021

222,490.66

233,361.98

120,490.52

222,490.66

342,981.18

233,361.98

109,619.20

7,480.41
102,138.79

109,619.20
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Exhibit B-19
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND
SCHEDULE OF RESERVE FOR PROSECUTOR'S CLEARING FUND

Balance December 31, 2020 $ 202,133.99

Increased By:

Forfeited Funds $ 215,929.48
Interest on Investments 560.16
216,489.64
418,623.63
Decreased By:
Distributed to Other Law Enforcement Agencies 17,723.76
Disbursements 2,259.00
Other Expenses 2,075.45
Transfer to Forfeited Funds 58,541.51
80,599.72

Balance December 31, 2021 $ 338,023.91
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Exhibit B-20
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND
SCHEDULE OF RESERVE FOR PROSECUTOR'S FORFEITED FUND

Balance December 31, 2020 $ 247,966.43

Increased By:
Federal Forfeiture Funds Transferred from
Prosecutor's Clearing Fund for:

Seized and Forfeited Property $ 58,851.65
Federal Shared Funds 353.88
Automobile Theft Fees 2.59
Asset Maintenance Acct 2,076.14
61,284.26
Prior Year Encumbrances Canceled 115,714.00
176,998.26
424,964.69
Decreased By:
Expenditures 110,343.63
Encumbrances 94,338.00
204,681.63
Balance December 31, 2021 $ 220,283.06
Analysis of Balance:
Federal Shared Proceeds $ 133,692.18
Automobile Theft 1,310.07
Asset Maintenance 878.65
Forfeited Funds 84,402.16

$ 220,283.06
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Exhibit B-21

SCHEDULE OF RESERVE FOR PROSECUTOR'S FORENSIC LAB FUND

Balance December 31, 2020
Increased By:

Fees
Interest on Investments

Prior Year Encumbrances Canceled

Decreased By:
Expenditures
Encumbrances

Balance December 31, 2021

7,718.34
25.65

7,743.99

16,573.58
3,761.50

$ 17,249.26

7,743.99

24,993.25

20,335.08

$ 4,658.17
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND
SCHEDULE OF RESERVE FOR FUEL RESALE SYSTEM

Balance December 31, 2020

Increased By:
Cash Received

Decreased By:
Expenditures

Balance December 31, 2021

SCHEDULE OF RESERVE FOR SURROGATE'S OFFICE

581,115.13

649,826.39

Exhibit B-22

146,951.30

581,115.13

728,066.43

649,826.39

78,240.04

Balance December 31, 2020

Increased By:
Fees
Interest on Investments

Decreased By:
Expenditures
Encumbrances Payable

Balance December 31, 2021

5,646.00
97.46

5,743.46

195.00

Exhibit B-23

42,548.04

5,743.46

48,291.50

195.00

48,096.50
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Exhibit B-24

SCHEDULE OF RESERVE FOR SMALL CITIES FISHING REVOLVING LOAN FUNC

Balance December 31, 2020

Increased By:
Repayment of Loans
Interest Charges
Interest on Investments

Decreased By:
Expenditures
Loans Granted

Balance December 31, 2021

485,394.66
33,355.85
1,172.13

519,922.64

851,188.36

$ 964,378.51

519,922.64

1,484,301.15

851,188.36

$ 633,112.79
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Exhibit B-25
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND
SCHEDULE OF RESERVE FOR SPAY/NEUTER PROGRAN

Balance December 31, 2020 $ 105,906.37

Increased By:

Fees-Municipal Interlocal Agreement $ 85,304.00
Interest on Investments 499.80
Miscellaneous 4,550.00
Donations 15,644.50
105,998.30
Prior Year Encumbrances Canceled 71,038.28
177,036.58
282,942.95
Decreased By:
Expenditures 66,241.10
Encumbrances 19,888.67
86,129.77

Balance December 31, 2021 $ 196,813.18
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Exhibit B-26
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND
SCHEDULE OF RESERVE FOR COUNTY PARK AND ZOO TRUST FUND

Balance December 31, 2020 $ 733,125.82
Increased By:
Donations $ 1,559,878.97
Zoo Dedicated Donations 10,028.00
Donations - Penny Man/Photobooth & Penny Man 23,917.33
Birthday Parties 6,680.00
Gazebo 2,850.00
Bus Receipts 8,720.00
Zoo Camp Receipts 29,495.00
Zoo Tours 66,205.00
Z00 To You Events 10,732.00
Donations - Info Booth 23,699.00
Zoo Classes 3,985.00
Donations - Hurricane Simulator 5,928.77
Donations - Capital Improvement 339,290.64
Donations - Toucan Habitat Construction 223,000.00
Interest on Investments 2,395.95
Special Events (500.00)
Adopt an Animal 20,180.00
Miscellaneous 3,411.90
2,339,897.56
Prior Year Encumbrances Canceled 80,345.61
2,420,243.17
3,153,368.99
Decreased By:
Salaries and Wages 730,228.08
Other Expenses 3,559.59
Fringe Benefits 127,805.23
Utilities 14,759.12
Capital Improvements 259,192.66
Staff Train & Tuition 1,112.04
Maintenance 2,201.35
Animal Feed 299,353.02
Drugs (Medication) 35,755.13
Materials and Supplies 101,472.07
Travel 60.00
Uniforms and Laundry 8,076.91
Service Contracts 56,551.39
Food and Meals 3,945.96
Other/ Dedicated Donaton 7,289.84
Postage and Express Malil 1,702.20
Miscellaneous
Purchase of Animals 1,211.84
1,654,276.43
Balance December 31, 2021 $ 1,499,092.56
Cash Disbursements 1,462,042.62
Encumbrances 192,233.81
$ 1,654,276.43
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

SCHEDULE OF RESERVE FOR SHERIFF

Balance December 31, 2020
Increased By:

Fees
Interest on Investments

Prior Year Encumbrances Canceled

Decreased By:
Expenditures
Encumbrances Payable

Balance December 31, 2021

3,208.00
69.99

3,277.99

10,750.00

Exhibit B-27

40,108.09

3,277.99

43,386.08

10,750.00

32,636.08
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Exhibit B-28
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND - LIBRARY
SCHEDULE OF RESERVE FOR ACTIVE GRANTS

Balance December 31, 2020 $ 722,093.48

Increased By:
N.J. State Council on the Arts $

722,093.48
Decreased By:
South Jersey Regional Library Coop
Balance December 31, 2021 $ 722,093.48
Analysis of Balance:
South Jersey Regional Library Coop $ 121,854.33
N.J. State Council on the Arts 600,239.15

$ 722,093.48
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND - LIBRARY

SCHEDULE OF RESERVE FOR EXPENDITURES

Balance December 31, 2020

Increased By:

Tax Levy

State Aid

Library Commission Income
Interest on Investments

Decreased By:

Salaries and Wages

Other Expenses

Group Insurance & Buyout
Computer

Professional

Utilities

Dues Subscriptions Books
Fuel Costs

Indirect Costs

Office Materials and Supplies
Rents and Leases
Maintenance

Construction

Fixed Assets

Fringe Benefits
Encumbrances

Balance December 31, 2021

$

11,288,823.48
46,224.00
376,806.54
27,592.13

3,646,681.28
145,883.37
1,256,115.27
156,249.96
30,803.44
376,806.82
952,998.25
14,066.93
551,194.00
76,003.58
9,178.58
377,661.80
1,307,720.10
7,270.72
547,492.24
250.00

$

Exhibit B-29

10,478,902.17

11,739,446.15

22,218,348.32

9,456,376.34

12,761,971.98
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Exhibit B-30
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND - LIBRARY
SCHEDULE OF DUE FROM LIBRARY COMMISSION

Balance December 31, 2020 $ -

Increased By:

Non-Resident Card Fees

Balance December 31, 2021

Fees 220.00
Material Fees 23.50
Book Sales 8,878.15
Lost and Paid 4,966.14
Fines 1,265.54
Replacement Cards -
Feasibility -
Equipment Rentals -
E-Rate 57,409.82
Other Sales -
Photocopies 16,225.04
NR Cards 540.00
Bags 1,010.75
Summer Reading T-Shirt 54.65
Coffee Bar -
Interest Earned 54.84
eBooks/Audio Books Consortium (Overdrive) 103,007.00
Processing Fees 630.01
Shared Service Agreement 177,851.88
Miscellaneous 5,229.46
377,366.78
- 377,366.78
Decreased By:
Refunds 560.24
Payments to County Treasurer-Library Reserve 376,806.54
377,366.78
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COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND
SCHEDULE OF RESERVE FOR SNOW REMOVAL

Exhibit B-31

Balance December 31, 2020 $ 160,895.98
Increased By:
Budget Appropriation $ 101,969.44
Prior Year Encumbrances Canceled 17,442.17 119,411.61
280,307.59
Decreased By:
Cash Disbursed 8,213.05
Encumbrances 6,074.00
14,287.05
$ 266,020.54
Balance December 31, 2021
Exhibit B-32
TRUST FUND
SCHEDULE OF RESERVE FOR ACCUMULATED ABSENCES
$ 1,102,916.38
Balance December 31, 2020
Increased By: $ 50,000.00
Budget Appropration
Interest 50,000.00
1,152,916.38
Decreased By: 191,473.80
Cash Disbursed
191,473.80
$ 961,442.58

Balance December 31, 2021
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Exhibit B-33
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND - OPEN SPACE
SCHEDULE OF RESERVE FOR EXPENDITURES

Balance December 31, 2020 $ 19,097,574.40
Increased By:

Taxes Collected $ 5,798,780.44

Interest on Investments 70,315.41

Miscellaneous 6,518.78

Prior Year Encumbrances Canceled 12,112,109.73

17,987,724.36

37,085,298.76
Decreased By:

Appraisers and Surveyors Fees 89,632.25
Shared Services/Grants 18,263,886.77
Fee Simple/Development Easement Acquisitions -
Salaries, Wages and Benefits 95,747.09
Miscellaneous 2,383.29
18,451,649.40
Balance December 31, 2021 $ 18,633,649.36
Cash Disbursements $ 3,303,528.31
Encumbrances 15,148,121.09

$ 18,451,649.40
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND - OPEN SPACE

Exhibit B-35

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - UNFUNDEL

Balance December 31, 2020

Increased By:
Note Issued

Decreased By:
Payments

Balance December 31, 2021

Analysis of Balance:

City of North Wildwood

290,000.00

$ 1,160,000.00

1,160,000.00
290,000.00

$ 870,000.00
$ 870,000.00

$ 870,000.00
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Exhibit B-36
COUNTY OF CAPE MAY, NEW JERSEY
TRUST FUND
SCHEDULE OF RESERVE FOR ATTORNEY I.D. CARD PROGRAN

Balance December 31, 2020 $ 1,280.75

Increased By:

Cash Receipts $ -
1,280.75
Decreased By:
Cash Disbursements -
Balance December 31, 2021 $ 1,280.75
Exhibit B-37
TRUST FUND
SCHEDULE OF RESERVE FOR DEPARTMENT OF AGING TRUST
Balance December 31, 2020 $ 61,900.12
Increased By:
Miscellaneous $
61,900.12

Decreased By:
Cash Disbursements -

Balance December 31, 2021 $ 61,900.12
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Exhibit B-38

SCHEDULE OF RESERVE FOR K-9 AND MOUNTED PATROL

Balance December 31, 2020

Increased By:
Dedicated Funds

Prior Year Encumbrances Canceled

Decreased By:
Cash Disbursements
Encumbrances

Balance December 31, 2021

$ 10,534.07

10,534.07

$ 10,534.07
Exhibit B-39

SCHEDULE OF RESERVE FOR ANIMAL SHELTER DONATIONS

Balance December 31, 2020
Increased By:
Dedicated Funds

Interest on Investments

Prior Year Encumbrances Canceled

Decreased By:
Cash Disbursements
Encumbrances

Balance December 31, 2021

274,301.16
1,925.00

276,226.16
111,885.66

183,637.78
40,311.01

$ 783,244.86

388,111.82

1,171,356.68

223,948.79

$ 947,407.89
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SCHEDULE OF EXPENDITURES OF SOCIAL SERVICES GRANTS

COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Balance December 31, 2020
Increased By:

Federal Grants
State Grants

Decreased By:
Cash Disbursements

Balance December 31, 2021

$ 11,986,649.00
1,703,911.00

13,690,560.00

Exhibit B-40

13,690,560.00

13,690,560.00

13,690,560.00
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COUNTY OF CAPE MAY, NEW JERSEY

TRUST FUND

Exhibit B-41

SCHEDULE OF RESERVE FOR ELECTRONIC PROCESSING FEES

Balance December 31, 2020

Increased By:
Interest on Investments

Prior Year Encumbrances Canceled

Decreased By:
Expenditures
Encumbrances Payable

Balance December 31, 2021

$ 25,946.23
56.65
56.65
56.65
26,002.88

$ 26,002.88
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COUNTY OF CAPE MAY, NEW JERSEY

SCHEDULE OF RESERVE FOR HOMELESSNESS TRUST FUND

TRUST FUND

Balance December 31, 2020
Increased By:
Receipts

Interest on Investments

Prior Year Encumbrances Canceled

Decreased By:
Expenditures
Encumbrances Payable

Balance December 31, 2021

201,395.00
1,084.53

202,479.53

29,608.43
20,000.00

Exhibit B-42

419,191.40

202,479.53

621,670.93

49,608.43

572,062.50
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COUNTY OF CAPE MAY, NEW JERSEY

GENERAL CAPITAL FUNC

SCHEDULE OF CASH - TREASURER

Balance December 31, 2020

Increased By Receipts:
Serial Bonds Issued $
Grants and Library Reimbursement -
Deferred Charges - Unfunded
Funded by Budget Appropriation
Premium on Bonds
Reserve to Pay Bonds
Due from Current Fund

58,275,000.00

13,470,017.41
8,500,000.00
1,912,584.17
2,762,616.34
3,000,000.00

Decreased By Disbursements:
Improvement Authorizations
Payment of Bond Anticipation Notes
Anticipated in Current Fund Budget

35,615,981.14
40,000,000.00
2,010,708.80

Balance December 31, 2021

Exhibit C-2

$ 30,003,594.19

87,920,217.92

117,923,812.11

77,626,689.94

$ 40,297,122.17
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COUNTY OF CAPE MAY, NEW JERSEY

GENERAL CAPITAL FUNC

Exhibit C-5

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - FUNDEL

Balance December 31, 2020

Increased By:
Capital Lease Issued
Bonds Issued
Loans Issued

Decreased By:
Budget Appropriation to Pay Bonds

Balance December 31, 2021

2,111,804.66
58,275,000.00
4,643,761.11

11,065,000.00

$

$

149,606,987.96

65,030,565.77

214,637,553.73

11,065,000.00

203,572,553.73
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Exhibit C-10
COUNTY OF CAPE MAY, NEW JERSEY
GENERAL CAPITAL FUNC
SCHEDULE OF ENCUMBRANCES PAYABLE

Balance December 31, 2020 $ 37,774,540.25

Increased By:
Charges to Improvement Authorizations $ 28,473,736.45

28,473,736.45
66,248,276.70

Decreased By:
Transfer to Improvement Authorizations 37,774,540.25

37,774,540.25

Balance December 31, 2021 $ 28,473,736.45
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Exhibit C-11
COUNTY OF CAPE MAY, NEW JERSEY
GENERAL CAPITAL FUNC
SCHEDULE OF RESERVE FOR CAPITAL IMPROVEMENT FUNC

Balance December 31, 2020 $ 8,165,330.56

Increased By:
2021 Budget Appropriation $ 3,000,000.00

3,000,000.00
11,165,330.56

Decreased By:
Appropriation to Finance Improvement

Authorizations 1,619,050.00
1,619,050.00
Balance December 31, 2021 $ 9,546,280.56
Exhibit C-12

SCHEDULE OF DUE TO CURRENT FUND

Balance December 31, 2020 $ -

Increased By:

Reserve to Pay Bonds anticipated in Current Fund $ 500,000.00
Capital Fund Balance anticipated in Current Fund 1,000,000.00
Received from Current Fund 10,000,000.00

11,500,000.00

11,500,000.00
Decreased By:

Budget Appropriation:
Capital Improvement Fund 3,000,000.00
Funding of Unfunded Deferred Charges 8,500,000.00

11,500,000.00

Balance December 31, 2021 $ -
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COUNTY OF CAPE MAY, NEW JERSEY

GENERAL CAPITAL FUNC

SCHEDULE OF RESERVE TO PAY BONDS

Balance December 31, 2020

Increased By:
Cash Receipts

Decreased By:
Appropriated to 2020 Budget Revenue

Balance December 31, 2021

$

2,762,616.34

500,000.00

$

$

Exhibit C-13

9,595,974.33

2,762,616.34

12,358,590.67

500,000.00

11,858,590.67
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COUNTY OF CAPE MAY, NEW JERSEY

GENERAL CAPITAL FUNC

Exhibit C-14

SCHEDULE OF DUE FROM CAPE MAY COUNTY BRIDGE COMMISSION

Balance December 31, 2020

Increased By:
None

Decreased By:
None

Balance December 31, 2021

Analysis of Balance:
Ordinance 1-08(f)

167,067.84

167,067.84

167,067.84

167,067.84

167,067.84
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COUNTY OF CAPE MAY, NEW JERSEY
COMMENTS
YEAR ENDED DECEMBER 31, 2021

An audit of the financial accounts and transactions of the County of Cape May for the year ended
December 31, 2021, has recently been completed. The results of the audit are herewith set forth.

Scope of Audit

The audit covered the financial transactions of the Treasurer’s Office (Financial Department) of Cape May
County, New Jersey. The financial records of the Cape May County Constitutional Offices and
Institutions are covered in a separate audit report.

The audit did not and could not determine the character of services rendered for which payment had been
made, or for which reserves had been set up, nor could it determine the character, proper price or
guantity of materials supplied for which claims had been passed. These details were necessarily covered
by the internal review and control before approval of such claims by the County Treasurer.

Cash on hand was counted and cash balances were reconciled with independent certifications obtained
directly from the depositories.

Revenues and receipts were established and verified as to source and amount insofar as the records
permitted.

Contracts and Agreements Required to be Advertised for N.J.S. 40A:11-4

N.J.S. 40A:11-4 states, "Every contract or agreement for the performance of any work or the furnishing or
hiring of any materials or supplies, the cost or the contract price whereof is to be paid with or out of public
funds not included within the terms of Section 3 of this act, shall be made or awarded only after public
advertising for bids and bidding therefor, except as is provided otherwise in this act or specifically by any
other law. No work, materials, or supplies shall be undertaken, acquired or furnished for a sum
exceeding in the aggregate the statutory threshold, except by contract or agreement."

The governing body of the County has the responsibility of determining whether the expenditures in any
category will exceed the statutory threshold within the fiscal year. Where question arises as to whether
any contract or agreement might result in violation of the statute, the County Counsel's opinion should be
sought before a commitment is made.

Recent changes to the Local Public Contracts Law gave the County the ability to increase their bid
threshold due to the appointment of a Qualified Purchasing Agent. In accordance with state Local Public
Contracts Law, effective July 1, 2020, the statutory threshold was increased to $46,000 and authorized by
the County per resolution to adhere to this increase.

Our examination of expenditures did not reveal payments in excess of the bid threshold "for the
performance of any work or the furnishing or hiring of any materials or supplies" other than those where
bids had been previously sought by public advertisement, awarded under state or county cooperative
purchasing agreements, or where a resolution had been previously adopted under the provisions of
N.J.S. 40A:11-6.
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COUNTY OF CAPE MAY, NEW JERSEY
COMMENTS
YEAR ENDED DECEMBER 31, 2021
(CONTINUED)

The minutes indicate that bids were requested by public advertising for the following items:

Drainage Projects Bridge Improvements
Roadway Repairs & Improvements

The minutes indicate that resolutions were adopted and advertised authorizing and awarding contracts or
agreements for “Professional Services” per N.J.S. 40A:11-5.

Inasmuch as the system of records did not provide for an accumulation of payments for categories of
materials and supplies or related work or labor, the results of such an accumulation could not reasonably
be ascertained. Dishursements were reviewed, however, to determine whether any obvious violations
existed.

COUNTY TAXES

Property assessments are determined on true values as arrived at by a cost approach, market data
approach and capitalization of net income where appropriate. Current assessments are the results of
new assessments on a like basis with established comparable properties for newly assessed or
purchased properties. This method assures equitable treatment to like property owners. However, it
often results in a divergence of the assessment ratio to true value.

Upon the filing of certified adopted budgets by the municipality, the local school district, special
improvement district and the county, the rate is struck by the County Board of Taxation based on the
certified amounts in each of the taxing districts for collection to fund the budgets. The statutory provision
for the assessment of property, levying of taxes and the collection thereof are set forth in N.J.S.A. 54:4 et
seq. Special taxing districts are permitted in New Jersey for various special services rendered to the
properties located within the special districts.

Property tax bills are mailed annually in June. The taxes are due February 1 and May 1 respectively, and
are adjusted to reflect the current fiscal year's total tax liability. The preliminary taxes, due August 1 and
November 1 of the succeeding fiscal year, are based upon one-half of the current year's total tax. The
municipalities within the County must remit County Taxes to the County of Cape May by February 15,
May 15, August 15 and November 15.

The apportionment of the County tax levy among the various municipalities within the County is based
upon the equalized valuation of all municipalities. The equalized valuation is computed based upon a
County equalization ratio factor provided by the County Board of Taxation. This ratio is essentially the
ratio of assessed value to true value of properties within the individual municipalities.

Comparative Schedule of Tax Information

Equalized Percentage

Assessed Cumulative Cumulative of
Year Valuation Tax Levy Tax Rate Collection
2021 % 57,562,142,668 $ 135,064,243.94 $ 0.23464075 $ 100.00%
2020 54,766,573,456 124,925,713.00 0.22810577 100.00%
2019 52,141,995,581 118,721,872.66 0.22768955 100.00%
2018 50,018,421,075 112,079,521.00 0.22407649 100.00%
2017 49,017,264,358 107,042,091.17 0.21837631 100.00%
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COUNTY OF CAPE MAY, NEW JERSEY
COMMENTS
YEAR ENDED DECEMBER 31, 2021
(CONTINUED)

Comparative Statement of Operations and Changes in Fund Balance — Current Fund

Year 2021 Year 2020
Amount Percent Amount Percent
Revenues:
Fund Balance Utilized $ 13,000,000.00 5.93% $ 12,000,000.00 6.11%
Miscellaneous from
Other Than County
Tax Levy 71,151,039.38 32.46% 59,560,118.21 30.31%
Collection of Current
Tax Levy (Excluding
Added and Omitted) 135,064,243.94 61.61% 124,925,713.00 63.58%
Total Revenues 219,215,283.32 100.00% 196,485,831.21 100.00%
Expenditures:
Budget 195,348,597.60 99.82% 184,101,914.43 99.95%
Other 346,927.87 0.18% 89,975.00 0.05%
Total Expenditures 195,695,525.47 100.00% 184,191,889.43 100.00%
Excess of Revenues Over
Expenditures 23,519,757.85 12,293,941.78
Adjustment to Income:
Expenditures Included Which
are by Statute Deferred Charges
to Budget of Succeeding Year - 1,000,000.00
Statutory Excess to Fund Balance 23,519,757.85 13,293,941.78
Fund Balance
January 1 25,356,800.03 24,062,858.25
48,876,557.88 37,356,800.03
Decreased by
Anticipated Fund
Balance Utilization 13,000,000.00 12,000,000.00
Fund Balance
December 31 $ 35,876,557.88 $ 25,356,800.03
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COUNTY OF CAPE MAY, NEW JERSEY
COMMENTS
YEAR ENDED DECEMBER 31, 2021
(CONTINUED)

Officials in Office and Surety Bonds

Name Title Amount of Bond
Gerald M. Thorton Director of the Board
Leonard C. Desiderio Vice-Director of the Board
E. Marie Hayes Member of the Board
William Morey Member of the Board
Jeffrey L Pierson Member of the Board
Kevin Lare Acting County Administrator
Brittany Smith Chief Financial Officer $1,000,000
Jeffrey Lindsey County Counsel
Rita M. Rothberg County Clerk 100,000
Robert Nolan Sheriff 100,000
Dean R. Marcolongo Surrogate 100,000
Robert Church Engineer
Jeffrey Sutherland Prosecutor
Leslie Gimeno Planning Board Director
Kevin Thomas Public Health Coordinator
Rita M. Fulginiti County Adjuster
Joseph Harney Director of Health Administrative Services
Kevin Lare Director of Finance and Purchasing
Allison Hansen Purchasing Agent
Patricia Devaney Director of Department of Community Affairs &

Mental Health Administration

Jennifer L. Hess (through Administrator of Crest Haven Nursing Home
5/2021)
Janet McMahon Division Manager, Treasurer’s Office $500,000

All employees are covered by a blanket bond in the amount of $100,000.

All bonds were examined and were properly executed.
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COUNTY OF CAPE MAY, NEW JERSEY
COMMENTS
YEAR ENDED DECEMBER 31, 2021
(CONTINUED)

Comments and Recommendations

Any problems and weaknesses, if any, noted in my audit were not of such magnitude that they would
affect my ability to express an opinion on the financial statements taken as a whole. In accordance State
requirements, a corrective action plan must be prepared and filed by the County Treasurer in response to
any comments.

Should any questions arise as to my comments or recommendations, or should you desire assistance in
implementing my recommendations, please do not hesitate to call me.

Ford, deott & daaocrates, LLL.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS

Leow P. (ootello

Leon P. Costello

Certified Public Accountant
Registered Municipal Accountant
No. 393

September 12, 2022
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& ASSOCIATES, L.

CERTIFIED PUBLIC ACCOUNTANTS

1535 HAVEN AVENUE « OCEAN CITY, NJ - 08226
PHONE 609.399.6333 « FAX 609.399.3710
www.ford-scott.com

INDEPENDENT AUDITOR’S REPORT
ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTER BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Director and
Members of the Board of County Commissioners
County of Cape May, New Jersey

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements — regulatory basis, as
listed in the accompanying table of contents, of the County of Cape May, State of New Jersey, as of and
for the year ended December 31, 2021, and the related notes to the financial statements, which
collectively comprise the County’s basic financial statements, and have issued our report thereon dated
September 12, 2022, which was adverse due to being presented in accordance with the New Jersey
Regulatory Basis of Accounting. Our report disclosed that, as described in Note 1 to the financial
statements, the County of Cape May prepares its financial statements on a basis of accounting
prescribed by the Division of Local Government Services, Department of Community Affairs, State of New
Jersey (the “Division”), that demonstrates compliance with a modified accrual basis of accounting and the
budget laws of the State of New Jersey.

Report Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County’s control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements but not for the
purpose of expressing an opinion on the effectiveness of County’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the financial statement. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Ford, Seott & sociares, L.L. L.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS

Leow P. (ootelle

Leon P. Costello

Certified Public Accountant
Registered Municipal Accountant
No. 393

September 12, 2022
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CERTIFIED PUBLIC ACCOUNTANTS

1535 HAVEN AVENUE « OCEAN CITY, NJ - 08226
PHONE 609.399.6333 « FAX 609.399.3710
www.ford-scott.com

INDEPENDENT AUDITOR’S REPORT
ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE & NJ OMB 15-08

The Honorable Director and
Members of the Board of County Commissioners
County of Cape May, New Jersey

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Federal Program

We have audited the County of Cape May’'s compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement and NJ OMB 15-08 that could have a
direct and material effect on each of the County of Cape May’s major federal and state programs for the
year ended December 31, 2021. The County of Cape May’s major federal and state programs are identified
in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, the County of Cape May complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal and
state programs for the year ended December 31, 2021.

Basis for Opinion on Each Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) and NJ OMB 15-08. Our responsibilities under those
standards, OMB Circular Uniform Guidance and NJ OMB 15-08 are further described in the Auditor's
Responsibilities for the Audit of Compliance section of this report.

We are required to be independent of County of Cape May and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal and state program. Our audit does not provide a legal determination of the County of Cape May’s
compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to its Federal
and State programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the County of Cape May’'s s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, the Uniform
Guidance and NJ OMB 15-08 will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about County of Cape May’s compliance with the requirements
of each major federal or state program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding County of Cape May’s compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of County of Cape May'’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance and NJ OMB
15-08, but not for the purpose of expressing an opinion on the effectiveness of County of Cape
May’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed no instances of noncompliance which are required to be
reported in accordance with the Uniform Guidance or NJ OMB 15-08.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal or state program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal or
state program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency
in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal or state program that is less severe than a
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material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’'s
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of OMB Circular
Uniform Guidance and NJ OMB 15-08. Accordingly, this report is not suitable for any other purpose.

Ford, Scott & rssociates, L. L. L.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS

Leow P. (ootello

Leon P. Costello

Certified Public Accountant
Registered Municipal Accountant
No. 393

September 12, 2022
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COUNTY OF CAPE MAY, NEW JERSEY
NOTES TO SCHEDULES OF FEDERAL AND STATE AWARDS
YEAR ENDED DECEMBER 31, 2021

Note 1: General

The accompanying schedules of financial assistance present the activity of all federal and state financial
assistance programs of the County of Cape May, New Jersey. The County is defined in Note 1 to the
County's financial statements — regulatory basis.

Note 2: Basis of Accounting

The accompanying schedules of financial assistance are presented using the modified accrual basis of
accounting in accordance with the "Requirements of Audit" as promulgated by the State of New Jersey,
Department of Community Affairs, Division of Local Government Services. Such principles and practices
are designed primarily for determining compliance with legal provisions and budgetary restrictions and as
a means of reporting on the stewardship of public officials with respect to public funds. Under this
method of accounting, the County accounts for its financial transactions through separate funds, which
differ from the funds required by accounting principles generally accepted in the United States of America
(GAAP). The County has elected not to use the 10% de minimis indirect cost rate.

Note 3: Relationship to Regulatory Financial Statements

Amounts reported in the accompanying schedules agree with amounts reported in the County’s financial
statements — regulatory basis. The financial statements — regulatory basis present the Grant Fund on a
budgetary basis. The Grant Fund is presented in the accompanying schedules on the grant accounting
budgetary basis, which recognizes encumbrances as expenditures and also recognizes the related
revenues, whereas the GAAP basis does not.

Other

Total

State Federal
Grant Fund $ 4,055,678.14 $ 4,986,180.79
Other Trust Funds 1,703,911.00 11,986,649.00
General Capital Fund 5,606,201.27 6,009,059.97

1,789,422.83 $

10,831,281.76
13,690,560.00
11,615,261.24

Total Financial Assistance $ 11,365,790.41 $ 22,981,889.76 $

1,789,422.83 $

36,137,103.00

Note 4: Relationship to Federal and State Financial Reports

Amounts reported in the accompanying schedules, excluding local match expenditures, agree with the

amounts reported in the related federal and state financial reports.
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1)

2)

1)

2)

COUNTY OF CAPE MAY, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2021

Section | - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Adverse Opinion
Generally Accepted Accounting Principles and
Unmodified Opinion issued on the Financial
Statements — Regulatory Basis of Accounting
dated September 12, 2022.

Internal control over financial reporting:

in accordance with U.S.

Material weakness identified? Yes X No
Significant deficiencies identified that are not considered
to be material weaknesses? Yes X No
Non-compliance material to Financial Statements-
Regulatory Basis noted? Yes X No
Federal Awards
Internal Control over major programs:
Material weakness identified? Yes X No
Significant deficiencies identified that are not considered
to be material weaknesses? Yes X None reported
Type of auditor’s report issued on compliance for major programs: Unmodified Opinion —
Regulatory Basis issued on
compliance for major
programs, dated August 13,
2021.
Any audit findings disclosed that are required to be reported in
accordance with the Uniform Guidance? Yes X No
Identification of major programs:
CEDA Number(s) Name of Federal Program or Cluster
93.775 & 93.778 Medicaid Cluster
93.044 Area Plan Grant
21.027 Coronavirus State & Local Fiscal Recovery
Funds
97.029 Flood Mitigation Grant
93.558 Temporary Assistance to Needy Families
Dollar threshold used to distinguish between type A and type B programs: $750,000
Auditee qualified as low-risk auditee? X Yes No
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1)

2)

COUNTY OF CAPE MAY, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2021
(CONTINUED)

Section | - Summary of Auditor's Results (Continued)

State Awards

Dollar threshold used to distinguish between type A and type B programs:

Auditee qualified as low-risk auditee? X Yes

$750,000

No

Type of auditor's report issued on compliance for major programs:

Internal Control over major programs:

Material weakness identified? Yes

Unmodified Opinion —
Regulatory Basis Issued
on compliance for major
programs

Significant deficiencies identified that are not considered
to be material weaknesses? Yes

X None reported

Any audit findings disclosed that are required to be reported in

accordance with NJOMB Circular Letter 15-08 Yes X No
Identification of major programs:
GMIS Number(s) Name of State Program
6320-480-078-6320-AA6-TCAP-6010 State DOT Aid to Counties
100-046-4220-074 Family Planning Services
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COUNTY OF CAPE MAY, NEW JERSEY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2021
(CONTINUED)

Section Il - Financial Statement Findings

None

Section Il - Findings and Questioned Costs for Federal and State Awards

Federal Programs:

None

State Programs:

None
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COUNTY OF CAPE MAY, NEW JERSEY
STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDING DECEMBER 31, 2021

Federal Programs:

Condition: Base salaries of full time employees were included in the reimbursement request when only
overtime hours were permitted.

Current Status: This finding has been cleared in 2021.

State Programs:

None
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